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Youth Homelessness Demonstration Program (YHDP) RFP 

Addendum #2: Responses to Questions Received 

Posted May 2, 2022 

 

General Questions Applicable to all Projects 

Can an organization apply who is not a 501-c-3?  

Eligible organizations can be found on page 12 of the RFP under Section 4: Eligible Applicants. 

 

Can an organization apply who has not been awarded HUD CoC funding before and is 

not registered in CoC systems?  

Yes, organizations who have not previously been awarded funding through the CoC will be 

provided technical assistance as needed to register in relevant systems. 

 

What are the auditing requirements an organization needs to meet if awarded? What is 

needed internally to be able to meet those requirements?  

More information can be found on page 19 of the RFP under Financial Audit Records.  

 

Can you confirm that occupancy costs (rent and utilities) for program sites are an 

eligible expense? 

Yes, the costs of day-to-day operation of a space where supportive services are provided, 

including maintenance, repair, building security, furniture, utilities, and equipment are eligible 

as a supportive service. It should be noted that the actual supportive services would need to 

be provided in the building for the day-to-day costs to be eligible as a supportive service cost. 

If the building has multiple programs operating within it, the costs being charged to the YHDP 

grant would have to be prorated across the multiple funding sources.  
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In the RFP I believe it stated that Overhead/indirect was capped at 10%. But on the 

budget template, I see that it says “Admin Rate (specify if this is a federally approved 

indirect rate or de minimis rate of up to 10%)*” Our federally-approved rate is XX%. Are 

we able to change the full rate? 

Yes, you can apply your indirect cost rate across any of the budget line items and you should 

indicate your federally approved rate on your application. Your indirect cost rate is different 

than the project admin costs, which is a specific budget line and capped at 10% of the total 

budget. When you complete the budget, indirect costs are not a specific budget line and 

should be built into your service budgets. More information about indirect cost rates and 

allocating indirect costs for HUD grants can be found here: 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-eligible-

activities/indirect-costs/. If awarded, we will provide technical assistance for completing the 

budget for HUD submission. 

 

Project #1: Direct Cash Transfer Services 

For the DCT project, can you explain further how geography is prioritized?  

There is not a specific geographic requirement for the DCT project. The awardees are expected 

to partner with DYCD-funded drop-in centers and DYCD/DHS shelters for recruitment. The 

YHDP anticipates awarding funds for two DCT projects. It is the YHDP’s goal to make the DCT 

program easily accessible to youth across different neighborhoods and boroughs to the extent 

possible.  

 

What is our level of accountability for youth in the program? What if they start receiving 

their benefits and then they don't show up to our program anymore and we can't get in 

touch with them?  

Programs are expected to continue to follow up with participants on a regular basis, but YYA 

are not required to participate in supportive services to be eligible for receiving the cash 

transfers. YYA can continue receiving the cash transfers through the UpTogether platform, 

even if they are not engaged in services. The YYA will be asked periodically to verify that they 

are receiving the payments. If there are any issues with the payment on the UpTogether 

platform, UpTogether will work with the provider to contact the YYA to fix the issues.  

 

Are there any required outcomes that we need to track as part of program design? 

Outcome measurement for this project consists of two pieces: 1) outcomes required to be 

tracked by the YHDP team for local and HUD evaluation purposes, including CoC required data 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-eligible-activities/indirect-costs/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-eligible-activities/indirect-costs/
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components through HMIS and 2) data collection as part of Chapin Hall’s research study on 

DCTs, which is currently underway through a pilot. 

For #1, the provider would be required to collect the HMIS data elements for supportive 

services at minimum. More information can be found in the YHDP HMIS manual here: 

https://files.hudexchange.info/resources/documents/YHDP-HMIS-Manual.pdf Additional 

outcomes to be collected would be determined through collaboration with the provider and 

the YHDP team as part of YHDP local evaluation efforts. 

For #2, the primary outcome for the DCT pilot research study that is ongoing is housing 

stability. The research study also collects and tracks both administrative data and survey data 

on a range of secondary outcomes that address all four core outcome areas (safe and stable 

housing, education and employment, social connections, and well-being). We anticipate this 

project would be included in the next phase of the research and the provider would coordinate 

with Chapin Hall (the principal investigator of the research) to assist with recruitment and 

enrollment. Data collection for the study would be primarily conducted by Chapin Hall.  

 

What data, exactly, should we be collecting on youth who are in this program?  

The provider would be required to collect the HMIS data elements for supportive services at 

minimum. More information can be found here: 

https://files.hudexchange.info/resources/documents/YHDP-HMIS-Manual.pdf. Additional data 

and outcomes to be collected would be determined through collaboration with the provider 

and the YHDP team as part of YHDP local evaluation efforts.  

Additional data will also collected as part of the DCT research study in collaboration with 

Chapin Hall, including participants’ use of supportive services, their access to other public 

benefits, and, through the mixed-methods process evaluation, their experiences with and 

feedback on the Cash Plus program design and delivery and on how young people use the 

cash and supportive programming toward their housing stability and goals. 

 

Can you describe the mechanism/process by which YYA will receive the cash in project 

#1? For instance, will it be cash dollars? A cash card? Other? Will partners from 

UpTogether be onsite for physical distribution, or would the provider agency help them 

navigate it via a portal? Would UpTogether have a specific schedule for distribution, or 

would there be flexibility? 

UpTogether utilizes an online platform to disburse and manage the funds, and this platform 

has been used to make direct payments to thousands of low-income individuals and families 

across the country. The provider would be responsible for coordinating with UpTogether to 

ensure YYA are registered on the platform; for each program participant, UpTogether provides 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FYHDP-HMIS-Manual.pdf&data=05%7C01%7Cjraithel%40dycd.nyc.gov%7C90a614b858c64f29a51f08da292a6ab9%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637867559681781822%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gcC8PRq05XcKRS8iWFhmEvOQqCeucsJtRnyWElBx4fc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffiles.hudexchange.info%2Fresources%2Fdocuments%2FYHDP-HMIS-Manual.pdf&data=05%7C01%7Cjraithel%40dycd.nyc.gov%7C90a614b858c64f29a51f08da292a6ab9%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637867559681781822%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gcC8PRq05XcKRS8iWFhmEvOQqCeucsJtRnyWElBx4fc%3D&reserved=0
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a unique code that is used for registration in the appropriate program fund. YYA will enroll in 

the fund through the UpTogether platform to begin receiving funds. This can be done in 

person or virtually with support from the provider. Each YYA will choose how to receive the 

funds (direct deposit, bank debit card, PayPal or Venmo) and they may change their payment 

mechanism over time. If they select a bank debit card, the card is mailed to an address the YYA 

chooses; in some cases this may be the address of the provider. YYAs would all enroll in the 

UpTogether platform and select their payment method within a 1.5-2-week time frame. Cash 

disbursement would be on a set schedule of twice monthly payments (the 1st and the 15th of 

the month as recommended by young people during the co-design process). Once they have 

received the first of the regular twice monthly payments, YYAs will be able access the one-time 

fund of $3,000 at any point over the 24 months. To access the payment, the YYA would reach 

out to the provider to receive instructions on how to initiate payment (an opportunity, as well, 

for a check-in/touchpoint with the YYA). The YYA will receive the payment through the same 

payment method they selected for the ongoing twice monthly payments, unless they decide 

they want to change.  

UpTogether provides training, technical assistance, and materials to the provider to enroll each 

YYA participant. UpTogether has trained up their support staff (available by phone, email or 

chat) to specifically work with YYA in navigating their account, lost cards, changing payment 

methods or issues with receiving payment, among other things.  

 

Project #2: Time-Limited Rental Assistance 

None 

 

Project #3: Shelter Diversion with Host Homes 

For the Host Homes project, can you expand on any audit/documentation requirements 

for how a young person is housed when using the Host Home program.   How do we 

show that a young person is housed?  Self-report?  

More information about HUD’s monitoring requirements for CoC programs can be found in 

Chapter 29 

here: https://www.hud.gov/offices/adm/hudclips/handbooks/cpdh/6509.2/index.cfm. 

Applicants should describe their monitoring practices to ensure the quality and safety of the 

YYA’s housing situation in the application. 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsupport.uptogether.org%2Fhc%2Fen-us&data=05%7C01%7Cjraithel%40dycd.nyc.gov%7C464ae9590e8044e7130708da2b8f971e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637870192983245169%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AX2dD%2Bd%2FmCDQOs242AagU9AtXxrVEer%2FNNbUAOUu%2Fdo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsupport.uptogether.org%2Fhc%2Fen-us&data=05%7C01%7Cjraithel%40dycd.nyc.gov%7C464ae9590e8044e7130708da2b8f971e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637870192983245169%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AX2dD%2Bd%2FmCDQOs242AagU9AtXxrVEer%2FNNbUAOUu%2Fdo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hud.gov%2Foffices%2Fadm%2Fhudclips%2Fhandbooks%2Fcpdh%2F6509.2%2Findex.cfm&data=05%7C01%7Cjraithel%40dycd.nyc.gov%7C495ad69393204cf7b00d08da29dd77c5%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637868328434000643%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IumYSHJd2PO4LJf9Irs2TBpDzx7Ld8U32Q9OcDE1NFA%3D&reserved=0
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Project #4: Street Outreach Project 

Is the expectation that a provider will serve the entire City, or can we propose to target 

certain communities that we feel would be best suited for this outreach? 

The Street Outreach Project is expected to "provide services from a parked and consistent 

location(s) to ensure reliable access to YYA" so it is acceptable to target certain communities 

within the city on a set schedule. The proposed targeted communities should be determined 

based on the staffing capacity allowed by the budget and information/data about the 

locations in which YYA congregate during overnight hours and the accessibility of locations. 

You should address how you determined the specific communities served in your application 

and how you plan to ensure youth in all boroughs can access the outreach team. All 

funded projects are "expected to serve all eligible YYA and commit to connecting them to 

additional resources as needed to ensure the best fit of services.”  

 


